
2016-17
ANNUAL
REPORT

AUSTRALIAN FOREST
PRODUCTS ASSOCIATION



African Mahogany 
(Australia)

Allied Natural Wood 
Exports (ANWE)

Allied Timber Products

Altus Renewables

Associated Kiln Driers 
(AKD Softwoods)

Australian Forest 
Contractors Association 
Ltd (AFCA)

Australian Paper

Australian Sustainable 
Hardwoods

Auswest Timbers

Boral Timber

Carter Holt Harvey

CO2 Australia

Engineered Wood Products 
Association of Australasia

Forest Industries 
Association Tasmania (FIAT)

Forest Industries 
Federation WA (FIFWA)

Forest Products 
Commission

Forestry Corporation of 
NSW

Sustainable Timber 
Tasmania

Forestry SA

Global Forests Partners 
Group (GFPG)

Hume Forests

Australian Bluegum 
Plantations

Green Triangle Forest 
Products

HQPlantations

HVP Plantations

Hyne & Son

McDonnell Industries

Midway

New Forests Asset 
Management

Forico

Norske Skog (Australasia)

OneFortyOne Plantations

Pentarch Forest Products

PF Olsen (Australia)

Timber NSW

Timber Queensland

Timberlink Australia

VicForests

Victorian Association of 
Forest Industries (VAFI) 

Visy Industries

WA Bluegum

WA Plantation Resources 
Pty Ltd

Weathertex

Wesbeam

Wespine Industries

Whiteheads Timber Sales

Appita

Australian Forest Growers

Circa Group

Fennell Forestry

Kangaroo Island Plantation 
Timber

Kimberly-Clark Australia

Koppers Australia

Lonza Wood Protection

Porthaul

Softwood Working Group

South East Pine

Tabeel Trading

Van Schaik’s Bio Gro

FULL MEMBERS ASSOCIATE MEMBERS



CONTENTS:
CHAIRMAN’S OVERVIEW	 4

CHIEF EXECUTIVE OFFICER’S REPORT	 6

AFPA’S OBJECTIVES AND 
POLICY PRIORITIES	 7
1.1	 OBJECTIVES	 8

1.2	 INDUSTRY GROWTH PRIORITIES	 8

1.3	 CHAMBERS	 9

GOVERNANCE	 11
2.1	 AFPA BOARD	 12

2.2	 AFPA STAFF	 12

COMMUNICATIONS	 13
3.1	 ONLINE PRESENCE	 14

3.2	 MEDIA RELEASES	 14

POLICY AREAS	 15
4.1	 FOREST INDUSTRY ADVISORY COUNCIL  
	 (FIAC) AND NATIONAL  FOREST INDUSTRIES PLAN UPDATE	 16

4.2	 R&D NATIONAL INSTITUTE	 16

4.3	 CARBON POLICY – CFI AND THE ERF	 16

4.4 	 ENERGY POLICY – BIOENERGY & INDUSTRIAL HEAT	 17

4.5 	 CERTIFICATION (FSC & AFS)	 17

4.6 	 BIOSECURITY	 17

4.7	 FREE TRADE AGREEMENTS	 18

4.8	 ANTIDUMPING SYSTEM	 18

4.9	 FUEL TAX CREDITS ALLIANCE	 18

4.10	 REGIONAL FORESTRY AGREEMENTS	 18

4.11	 ILLEGAL LOGGING	 19

4.12	 EXPORT REGULATIONS	 19

4.13	 BUSHFIRE MITIGATION	 19

4.14	 AFPA SA BRANCH	 20

ANNUAL FINANCIAL REPORT	 21



AFPA 2016-17 ANNUAL REPORT

CHAIRMAN’S OVERVIEW
The Australian Forest Products Association (AFPA) concludes 
the year with our finances and assets in good order and a 
positive forward outlook. 

Prudent and responsible management of the available budget 
by our AFPA team is one reason I am able to deliver this 
statement.  

But most importantly it is the strength of the AFPA membership 
which is delivering this outcome.  

The list of member companies contained in this annual report 
is a ‘who’s who’ of the major forest and forest product industry 
players in this country.  

That list represents a very large part of the economic weight 
of the industry right across the value chain.  It is a list which 
has now grown to such an extent that the other list - of those 
who are still to join us - is quite short indeed.  We do persist 
in attempting to persuade those outside the tent that there 
is much to be gained from becoming full members of course.   
The most eloquent argument for this however is action and that 
is what we can now point to. 

“Without the single voice in Canberra which is AFPA – supported 
by sympathetic voices through the Associations in all the States 
- we would struggle to be heard amongst the very many voices 
clamouring for policy attention.”

Without the single voice in Canberra which is AFPA – supported by sympathetic 
voices through the Associations in all the States - we would struggle to be 
heard amongst the very many voices clamouring for policy attention. 

The energy crisis confronting many of our businesses is a case in point.   As 
members are only too painfully aware, skyrocketing gas and electricity costs are 
strangling our manufacturing operations.  This is the biggest challenge many 
of us in leadership have ever faced.  Certainly it is the most profit destroying 
challenge we have faced since the dollar was at such impossible heights some 
five years ago.  

Even the parts of the value chain not so directly exposed to gas contracts 
are fully focused on this spiralling cost.  We all need strong forest product 
manufacturing operations in this country – if those businesses suffer all of us 
feel it.

Through our united efforts AFPA has been able to insert our particular 
challenges and specific demands into this energy debate. 

It is yet to play out fully but our operations, and the specific needs of AFPA 
members (such as for thermal heat to be equally accepted with electrical 
generation in policy mechanisms) are, as I write, being fully explored by the 
Government.  Vitally however AFPA has also been working with the Opposition 
on energy and climate change policy, as when it comes to forest industries, we 
must have bipartisan support for any policy prescription.  Without such “across 
the aisle” handshakes, there is too much potential sovereign risk in any policy 
area and our head offices will not invest the millions required in any new capital 
asset - for example building a renewable biomass powered thermal energy 
plant.
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In other areas we have serious challenges as well.  The Regional Forest Agreements (RFAs) 
are being renegotiated.  Those agreements are vital for the future of not just our native forest 
industries but also some plantation areas. 

AFPA is working closely with the Federal Government to try to ensure that the agreements are 
renewed against a surge of strident, misleading, deep Green activism.  We are also determined 
to ensure the new RFAs are robust enough to not lose yet more access to resource land during 
the life of the RFAs, noting that around three million hectares of operational multiple-use forestry 
lands were moved into reserves with none coming back into production areas during the life of 
the current RFAs.

It is in these times of crisis that our voice must be united, focused, and strong but also very clear 
and specific.  Political processes are unmoved by vague, wooly demands of many interest groups 
– no matter how reasonable. 

It is actually not difficult to obtain media time by raising a general complaint and lamenting how 
things are not the way they should be.  

It is far more difficult, but ultimately far more effective, to think through the challenge and provide 
the solution – especially if you can offer a solution which accommodates the political, social and 
economic atmospherics and does not allow the perfect to be the enemy of the good.

AFPA has been doing this for some years and we are seeing the dividends.  The notion of a 
regional approach to our businesses has taken hold as a way of thinking about our future and 
will be informing future policy announcements such as Emissions Reduction Fund (ERF) carbon 
payments for plantations. 

Our ‘sunrise not sunset’ mantra was persuasive enough that an additional $8 million in Federal 
and State Government research funding is about to commence flowing into Mt Gambier and 
Launceston to make the National Institute for Forest Products Innovation a reality.

The Emissions Reduction Assurance Committee which determines the foundation pieces for 
climate payments through the ERF, has recently, ticked off on plantations as ‘carbon positive’ for 
Australia.   

“Globally the markets for renewable wood fibre, timber and paper 
products are strong.  Domestically our continued population 
growth and ever increasing focus on the renewable and sustainable 
will ensure our products are in growing demand.”

In South Australia, the Premier launched our ‘Building Greener Cities from Timber’ initiative and 
in Tasmania – thanks must go to Planet Ark and FIAT – the industry has the first Statewide “timber 
preferment” policy.

Globally the markets for renewable wood fibre, timber and paper products are strong.  Domestically 
our continued population growth and ever increasing focus on the renewable and sustainable will 
ensure our products are in growing demand. 

AFPA continues to work collaboratively on national biosecurity, sustainable forest management 
certification, and trade agreement policy frameworks to name a few.

AFPA will continue to deliver policies and thinking to open up more of these big picture 
opportunities whilst never taking a break from the immediate tasks we have given the organisation 
of delivering in the policy arena where issues affect us so dramatically and immediately – such as 
energy policy in this country.

I thank the AFPA Directors for their enthusiastic service, especially my Deputy Chair Mr Andrew 
Leighton and Treasurer Mr Cameron MacDonald. 

Ross Hampton and the team have all contributed significantly to our operations throughout the 
year and I thank them for their dedication and service to Industry..

Greg McCormack
Chairman
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CEO’s REPORT
At the close of this financial year I am pleased to be able to 
report to Members that your Association is travelling well 
against our key performance indicators.

AFPA’s Vision is to have the most profound and positive impact 
on the forest products industries of Australia.  We strive to 
produce the best possible operating and policy environment to 
allow that success to take place and, as you all know very well, 
that means both the economic and social landscape must be 
sympathetic to our cause.

Nested under this vision are our key areas where we must 
deliver excellence if we are to enable that change to take place.   
We seek to be exemplary in advocacy, policy, member services, 
communications and internal management.

If we get these cylinders all firing in unison we open the way for 
real breakthroughs in the policy landscape.  If they are not all 
optimised we make it so much harder. 

Thanks to the belief and backing of Members and Associate 
Members, I can report that at the end of this financial year, the 
AFPA machine is running very well. 

“Our team is passionate about your business and we remain 
determined to bring about the policy changes which will see our 
industries recognised ...”

Our internal processes and the management of meetings, budgets and 
associated outputs are all meeting the high performance standards the Board 
sets.  The same can be said for our communications and policy areas, where 
again we are poised to expand our efforts to make further inroads in the 
coming year. 

We will be able to truly move into the social media space in the coming year, 
enabling us to better counter the misinformation which is sometimes spread 
about our industry and which is not challenged nearly enough – especially in 
the native forestry policy arena.  

Thank you for your belief and backing.  Our team is passionate about your 
business and we remain determined to bring about the policy changes 
which will see our industries recognised for what they are: climate positive, 
environmentally sound, sustainable, and arguably the greatest provider of year 
round, satisfying, well-paid jobs in regional communities around this nation. 

My thanks to all Members and Associate Members.

My thanks to the AFPA Board of Directors who selflessly provide enormous 
time and energy to ensure that AFPA’s efforts remain highly focused and carry 
forward the concerns of all sectors of the industry. 

Thanks finally to the dedicated AFPA staff who work long hours on the issues 
which affect your businesses. 

Ross Hampton
Chief Executive Officer
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1.1 OBJECTIVES

1.2 	INDUSTRY
	 POLICY
	 PRIORITES

The constitution establishes a number of tasks for AFPA:

•	 Be a vehicle for effective and efficient communication 
between various sectors within the industry;

•	 Shape and drive industry and Government policy 
development for the benefit of the industry;

•	 Secure the best outcomes for the industry in important policy 
development through effective lobbying and other targeted 
representation;

•	 Raise the profile of the industry with community opinion 
leaders, for the purpose of making the industry relevant, 
profitable  and sustainable;

•	 Encourage and facilitate education on issues relevant to the 
sustainable growth of the industry; and

•	 Develop and maintain cohesive and positive working 
relationships with other bodies within the industry.

Key priorities have been identified to position the industry at the forefront of the 
low carbon economy, and to deliver economic, social and environmental benefits.

Plan for a renewable future
Recognise the environmental and economic value to the Australian community of a 
vibrant forest products industry and plan for expanded contribution of the industry 
to a low carbon economy.

Carbon economy and renewable energy
Deliver a better regulatory environment and a new program of direct action for the 
commercialisation of carbon sequestration in forests and forest products through 
payments for carbon storage and greater use of biomass for renewable energy 
(including the recognition of industrial heat).

Building resource security
Stimulate capital investment for new softwood and hardwood plantations, and 
support and renew the Regional Forest Agreements to provide long- term wood 
supply from sustainably managed forests.

Competitive energy networks
Deliver competitive and efficient (low-cost) energy networks for wood and paper 
manufacturing users, including affordable gas and associated gas infrastructure.

AFPA’S OBJECTIVES AND
POLICY PRIORITIES
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1.3 CHAMBERS
Growers Chamber
The Growers Chamber covers all of the major plantation owners and Government 
Business Enterprises managing native forests as well as leading plantation 
management services companies, forest contractors, farm foresters and 
environmental services.

Hardwood Processing Chamber
The Hardwood Processers Chamber covers hardwood sawmillers and processers, 
engineered wood producers, hardwood woodchip exporters, bio-pellet producers, 
wood treatment chemical companies and State industry associations, providing 
timber building solutions for Australia’s housing industry.

Softwood Manufacturing Chamber
The Softwood Manufacturing Chamber covers softwood sawmillers and softwood 
manufacturers.

Pulp, Paper and Bioproducts Chamber
The Pulp, Paper and Bioproducts Chamber covers major pulp, paper and 
bioproduct companies. It is a diverse sector producing a range of paper and 
paperboard products, including tissue, printing and writing papers, newsprint and 
packaging papers.

Improving market access
Deliver fast and effective anti-dumping action, support certification, address 
illegally sourced imports of wood and paper products, ensure balanced trade 
agreements, and recognise the environmental advantages of wood through wood 
encouragement policies, building codes and energy rating schemes.

Public  communications
Promote the benefits of sustainable forest management and recognise the 
renewability of products derived from wood fibre through public communications 
activities.

Investment  environment
Facilitate investment comparable to other countries by reducing sovereign risk, 
ensuring transparent planning processes and having incentives for investment.

Infrastructure and Research & Development (R&D)
Develop better infrastructure, promote skills and resume funding of R&D in 
sustainable forest industries.
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GOVERNANCE
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GOVERNANCE

AFPA is governed by a membership-based Board, comprising 
up to 12 Directors, each elected as a result of a commitment to, 
and an understanding of, the forest, wood and paper products 
industry in Australia.

MEMBERS OF THE BOARD OF DIRECTORS AS AT JUNE 2017

•	 Mr Greg McCormack  
(Chairman)

•	 Mr Andrew Leighton  
(Deputy Chair)

•	 Mr Cameron MacDonald 
(Treasurer)

•	 Mr Paul Michael

•	 Mr Geoff Harris

•	 Mr Jon Kleinschmidt

•	 Mr Ian Telfer

•	 Mr James Malone

•	 Mr Gus Carfi

•	 Mr Craig Dunn

•	 Mr Jerome Coleman

•	 Mr Ian Tyson

AFPA’s Constitutional Objects are supported by a small dedicated team of nine 
employees.

The Chief Executive Office provides strategic guidance to the staff and ensures 
that output is in line with the Company’s agreed Vision, Strategy and Execution, 
which is revisited from time to time to ensure it remains fit for the season.  A key 
role for the CEO is also ensuring that member expectations are, as far as possible, 
met noting that the Association is entirely funded by voluntary membership fees. 

AFPA employs four senior officers who assist in managing the affairs of the 
four Chambers which are named in the AFPA Constitution; Pulp, Paper and 
Bioproducts, Softwood Manufacturing, Hardwood Processing and Growers. These 
four Managers also have carriage of some key policy areas such as climate change, 
energy or certification.

One of these Managers is based in South Australia and for two days per week 
operates as the AFPA SA Manager. 

The work of AFPA SA is funded separately by companies who are based in South 
Australia.

Strong communications output is a key deliverable for AFPA. A Communications 
Manager develops and deploys communications materials in both traditional and 
new media markets. AFPA uses press releases, opinion pieces, videos and more 
lately social media, but always with the Association’s high level Vision and Strategy 
guiding the effort.

AFPA’s policy and communications work could not exist without office support in 
the form of the two other key staff members. 

The Bookkeeper and Company Secretary is a combined role at AFPA.  This is a 
position which requires attention to detail and the ability to switch between very 
different jobs.  AFPA’s compliance with all ASIC requirements is met by this person.

The Executive Assistant to the CEO fills a vital place in the organisation.  This role 
ensures that Member requests for CEO time are met promptly and efficiently.  This 
role is also the interface  between AFPA and the key political and policy offices with 
which AFPA - especially the CEO - is seeking to engage.   

2.1	AFPA BOARD

2.1	AFPA STAFF
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COMMUNICATIONS
One of AFPA’s key functions is to communicate the industry’s 
strategic messages effectively.

It is crucial that these coordinated messages are disseminated 
and heard to support AFPA’s lobbying and advocacy efforts, 
maintain and enhance the industry’s reputation, build new 
markets for industry, and at the same time tap into new 
membership opportunities. Realising the importance of strong 
forestry and forest products industry representation, AFPA 
constantly works towards increasing visibility, credibility and 
gaining recognition. AFPA regularly issues media releases, 
participates in industry related discussions on national and 
regional radio, and submits opinion pieces written by the CEO 
for a range of media publications.

AFPA engages members through various communication 
channels  including:

•	 Regular media monitoring summary

•	 All-member emails distributed on policy issues and issues 
of interest across the industry

•	 Video communications directly to members by CEO and 
Chamber Managers

•	 Event updates on social media platforms

•	 Email distribution and direct phone calls by Chamber 
Managers of specific issues of interest to Chamber 
members (including submissions and policy positions)

•	 Formalised Chamber meetings four times per year 
(underpinned by comprehensive papers)

Following the formal announcement by Prime Minister 
Malcolm Turnbull that the Federal Election was to be held 
on 2 July 2016, AFPA announced a pre-election campaign 
and released a comprehensive Election Strategy with nine 
key policy areas. With an overarching message that the 
Australian forest products industry is an innovative industry, 
which underpins better socio-economic outcomes in regional 
and rural areas, and plays a significant role in delivering a 
low carbon economy, this message was targeted at MPs and 
Senators; political candidates; AFPA members; forest products 
industry; associated stakeholders/supply chain; media (metro, 
regional, industry and commentators); and the general voting 
public. The campaign was successfully executed.

3.1 	ONLINE
	 PRESENCE

3.2 	MEDIA
	 RELEASES

AFPA continues to pick up momentum on the digital front by growing an online 
presence via regular Twitter updates and an interactive corporate website. AFPA’s 
corporate website is regularly updated to ensure it is an effective, one-stop source 
for latest news, event information and a reliable place of reference for industry, 
Government and the public.

AFPA’s official Twitter page (@AFPAonline) has grown quickly to more than 600 
followers (without promoted posts or advertisements). AFPA is maximising social 
media platforms such as Twitter and our Facebook by boosting content with timely 
and relevant posts.

AFPA’s social media strategies include: frequent tweets on latest industry 
developments; retweeting key opinion leaders and followers; tagging individuals to 
build digital influence and further our reach among the online forestry community; 
and including hashtags to categorise tweets.

AFPA distributed 60 media releases this year. Coverage from these media releases 
included mainstream national media, regional media outlets, radio and media 
interviews, as well as industry and trade publications. Media releases remain a vital, 
efficient, and preferred tool for AFPA to raise its profile and reach out to wider 
industry and policy decision-makers.
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SELECTED POLICY AREAS

4.1	FOREST  
	 INDUSTRY  
	 ADVISORY  
	 COUNCIL  
	 (FIAC) AND  
	 NATIONAL  
	 FOREST  
	 INDUSTIRES  
	 UPDATE

4.2	R&D  
	 NATIONAL  
	 INSTITUTE

4.3	CARBON  
	 POLICY – CFI  
	 AND THE ERF

• 	 The Forest Industry Advisory Council (FIAC) was established in 2013 to advise 
the Federal Government on building a positive future for the forest products 
industry and provide recommendations on proposed legislation and future 
policy. The FIAC paper, “Transforming Australia’s Forest Products Industry”, 
was released in June 2016.

•	 How the FIAC paper will interface with a proposed ‘National Forest Industries 
Plan’ is still to be known. AFPA continues to work with Minister Ruston’s office 
and the Department of Agriculture and Water Resources on delivering a 
National Forest Industries plan.

• 	 The Turnbull Government committed $4 million in the 2016 election to 
support the establishment of two nodes of a National Forest Products R&D 
Institute, one in Mt Gambier (South Australia) and the other in Launceston 
(Tasmania). AFPA continues to work with the Department, State and Federal 
Ministers and Industry to finalise an effective structure which sees industry 
decision making and consultation on R&D activities at the core.

• 	 The Coalition Government’s Direct Action plan to achieve climate change 
mitigation remains underpinned by the $2.55 billion Emissions Reduction 
Fund (ERF) to purchase carbon abatement from businesses via a reverse 
auction scheme. The first five ERF auctions have yielded 189 million tonnes 
of abatement at an average price of $11.83 per tonne. Around $300 million 
remains in the ERF. A sixth ERF auction is to be conducted in December 2017.

• 	 The ERF safeguard mechanism is designed to ensure that emissions reductions 
purchased through the Emissions Reduction Fund (ERF) are not offset by 
significant increases in emissions above business-as-usual levels elsewhere in 
the economy. It commenced on 1 July 2016. The ERF safeguard mechanism 
applies to facilities with direct scope 1 emissions of more than 100,000 tonnes 
of carbon dioxide equivalence (tCO2-e) per year. Some member companies 
are liable entities under the safeguard mechanism. AFPA continues to consult 
with the Department of Environment and the Clean Energy Regulator on its 
implementation and any potential changes in policy focus.

• 	 The Carbon Farming Initiative (CFI) acts as a crediting scheme for the ERF 
for land sector projects. AFPA participated on the technical working group 
(TWG) established by the Department of Environment to develop the now 
released forestry-related CFI methodologies, including finalising a method 
for plantation forestry. AFPA also continues to work with industry on other 
potential forestry-related CFI methodologies including harvested wood 
products in landfill, enhanced sustainably managed natural forests, use of 
wood harvest and processing residues, and low emissions-intensive wood 
building material substitution

16
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4.4 	ENERGY  
	 POLICY –  
	 BIOENERGY  
	 & INDUSTRIAL  
	 HEAT

4.5 	CERTIFICATION  
	 (FSC & AFS)

4.6 	BIOSECURITY

•	 Biomass can be used for renewable electricity, heat and liquid fuels, or as a 
chemical feedstock for bio-based products. Bioenergy is essentially renewable 
and carbon neutral. The contribution of bioenergy to renewable energy and 
climate change policy is underdeveloped in Australia. Renewable energy 
policy reform is a major focus for AFPA.

• 	 AFPA continues to argue that any national renewable energy policy (e.g. 
the Renewable Energy Target (RET)) should promote renewable energy 
opportunities for bioenergy, including for renewable electricity, industrial heat 
and biofuels. AFPA continues to advocate support for bioenergy projects and 
recognition of renewable heat in the RET.

• 	 AFPA maintains a strategic alliance with Bioenergy Australia and member 
organisations to support a positive message on bioenergy, its carbon neutrality 
and its significant potential in climate change and renewable energy policy.

• 	 Throughout the year AFPA worked with the Forest Stewardship Council of 
Australia (FSC Australia) and other stakeholders to finalise the FSC Australia 
Standard and for the standard to be sent to FSC International for comment. 
AFPA continues to work on the Australian Forestry Standard, Standards 
Review Committee, consulting with members and providing feedback as and 
when required.

• 	 The detection of Giant Pine Scale (GPS) in Victoria and South Australia in 
2014 triggered an eradication response under the Emergency Plant Pest 
Response Deed (EPPRD). AFPA, as signatory to the EPPRD, represents the 
forest industry on the Consultative Committee on Emergency Plant Pests 
(CCEPP) and the National Management Group (NMG). The Victoria and South 
Australia governments, as the affected parties, were tasked with preparing a 
GPS Response Plan.

• 	 After significant effort, the Victorian Government was unable to eradicate 
GPS. Consequently, under the deed, stakeholders need to plan for the exit of 
the Government from the incursion response. This Transition to Management 
Plan was finalised on 8 May 2017 by the NMG. AFPA continues to work with the 
Victorian and South Australian Government in the delivery of this Transition to 
Management Plan.



18

AFPA 2016-17 ANNUAL REPORT

4.7	FREE TRADE  
	 AGREEMENTS  
	 (FTAS)

4.8	ANTI- 
	 DUMPING  
	 SYSTEM

4.9	FUEL  
	 TAX CREDITS  
	 ALLIANCE

4.10	REGIONAL  
	 FORESTRY  
	 AGREEMENTS

• 	 The Government continues to work on further reforms of the anti-dumping 
system, with a focus on ensuring foreign exporters cooperation in anti-
dumping investigations; including facing higher dumping duties and having 
interim measures imposed as early as possible.

• 	 AFPA remains an active member of the International Trade Remedies Forum 
engaging in system reform and operation. Members of the ITRF are appointed 
by the Minister. The membership of the ITRF reflects the broad interests 
and issues of Australian manufacturers, producers, importers, downstream 
industry, industry associations and trade unions.

• 	 The Fuel Tax Credits (FTC) Scheme is extremely important to the forest 
products supply chain. It also is a recurring target around Federal budget 
time for tax reform (government revenue raising) as it is seen, erroneously, as 
a tax subsidy by some parties who don’t understand, or choose to ignore, its 
basis as a rebate for fuel excise paid on diesel used for off-road activities.

• 	 AFPA is a member of the FTC Alliance (a coalition of groups from the 
agriculture, fishing, forestry, tourism and resources sectors) that continue to 
advocate the case for the FTCS. In 2015, the FTC Alliance released a detailed 
brochure called Powering Regional Australia: The Case for Fuel Tax Credits 
and in Feb 2017, a smaller brochure on FTCs designed to promote a balanced 
and informed debate on the purpose and impact of the FTCS was developed. 

• 	 The Regional Forest Agreements (RFAs) are 20-year plans for the conservation 
and sustainable management of Australia’s native forests. They represent the 
cornerstone of native forest policy in Australia.

• 	 The 10 RFAs across Victoria (five), NSW (three), Tasmania and Western Australia 
are all coming up for renewal in the next few years. AFPA works closely with 
the state associations, our members and the Federal Government towards 
securing the best outcome for our industry. The renewal of the Tasmanian RFA 
was recently achieved

• 	 Although there is bipartisan support at a national level to extend the RFAs, 
the renewal process nonetheless faces some challenges. AFPA is focused 
on securing long-term extensions to the agreements that provide certainty, 
continued access to the volume and quality of resource our industry needs, 
and strike the right balance between environmental, economic and social 
considerations.

• 	 The Australian Government continues a significant program of trade reform 
and a preference for progressing multilateral and strategic bilateral Free 
Trade Agreements (FTAs). AFPA supports the high-level principles of trade 
liberalisation to reform global trade by removing unnecessary trade barriers 
and promoting greater efficiency, innovation and investment. However, these 
principles must be applied equitably and with comparable tariff reduction 
commitments from our major trading partners to deliver potential positive 
outcomes.

• 	 New trade deals are being pursued with Hong Kong, the UK, India, Indonesia, 
the EU, TPP, WTO agreement on Government Procurement, RCEP and an 
Environmental Goods Agreement (EGA). Any of these trade agreements have 
the potential to be of concern to our industry, if the right balance of tariffs 
and trade terms reform is not achieved. AFPA continues to engage with the 
Department of Foreign Affairs and Trade on trade negotiations that impact 
our industries.
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4.11	ILLEGAL  
	 LOGGING

4.12	EXPORT  
	 REGULATIONS

4.13	BUSHFIRE  
	 MITIGATION

• 	 AFPA has continued to advocate for a robust regulatory framework to 
safeguard against the importation of timber products sourced from illegally 
or unsustainably harvested forests overseas. With a Federal Government 
review of Australia’s illegal logging regulations underway, AFPA has worked 
with WWF and FSC/AFS to present a united front against proposals to water 
down the existing provisions.

• 	 AFPA’s submission to the review consultation process argued there should be 
no reduction in the existing $10,000 consignment value threshold at which the 
regulatory requirements are triggered, as this would exempt an unacceptably 
high percentage of consignments from due diligence requirements. The 
Government is expected to announce its response to the review of Australia’s 
illegal logging regulations soon.

• 	 AFPA, as a member of the Federal Department of Agriculture and Water 
Resources’ Grain and Plant Products Industry Export Consultative Committee 
(GPPEICC), works closely with the Government to ensure Australia’s export 
regulatory framework supports our industry’s trade operations.

• 	 Key activities for AFPA in 2016-17 AFPA include the Government’s review of 
export certification cost recovery arrangements. AFPA’s role on the industry 
consultative body places us in a strong position to advocate for a better 
outcome for our members when the new cost recovery model is introduced in 
late 2017.

• 	 AFPA has also succeeded in gaining agreement from the Department to allow 
external Authorised Officers (AOs) to undertake phytosanitary inspections 
of empty bulk vessels at berth, a function that was previously restricted to 
departmental officials. Our members had raised this as a source of delays 
and congestion during peak periods, particularly at the Port of Portland. This 
option will be available in mid to late 2017.

• 	 AFPA continues to promote more active forest fire management via improved 
fuel reduction and bushfire preparedness activities across the forest landscape. 
The three mechanical fuel reduction trial projects underway in WA, Victoria 
and NSW as part of the Federal Government’s National Bushfire Mitigation 
Programme, will provide valuable evidence by assessing the impact of 
mechanical fuel reduction activities in conjunction with conventional fuel 
reduction burning activities.

• 	 AFPA continues to advocate for the expansion of biomass removal projects 
across regional communities and key strategic assets (for example, power lines 
and water catchment areas). With another bushfire season coming up, and 
with recent international examples highlighting the importance of strategic 
fuel reduction, we will promote the strategic role of mechanical fuel reduction 
and seek increased Government funding for the pilot program extension.
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4.14 AFPA SA  
	 BRANCH

• 	 The South Australian Branch of AFPA commenced operations in January 2016. 
A summary of the key activities of the Branch during 2016/17 include:

o 	 The establishment of a Strategic Guidance Council to work with the SA 
Manager to develop and help execute agreed strategy for the Branch.

o 	 Sixteen companies joined the Branch during the year and includes 
growers, manufacturers, harvest, haulage and bio-product companies.

o 	 Membership is primarily based in the Limestone Coast region, but also 
includes the Mt Lofty Ranges and Kangaroo Island.

o 	 Through targeted activities, AFPA SA has successfully improved 
engagement with SA Government ministers, resulting in a higher profile 
for the industry in South Australia. Identifying and advocating policy 
settings that benefits the industry has been a key focus during the year.

o 	 One of the highlights for the year was the agreement by the SA Premier, 
Jay Weatherill MP, to launch AFPA’s ‘Building Greener Cities with Timber’ 
Symposium in Adelaide on 6th April 2017. The Premier announced 
a process to examine economic opportunities that could flow from 
focusing on Adelaide becoming carbon neutral in the built environment. 
AFPA is now working with the Minister for Manufacturing to establish 
a ‘Building Greener Cities with Timber’ Industry Roundtable, involving 
industry, academia and government. Two events are being planned in 
October 2017 for metropolitan Adelaide and Mt Gambier.

o 	 Major industry issues identified for the Branch have been energy security 
and affordability, water allocations and resource security. These issues 
will form part of AFPA SA’s 2018 Election Manifesto.

o 	 Skills shortages in the industry led to AFPA SA working with regional 
stakeholders to attract skilled workers to the Limestone Coast. This 
included conducting a seminar with industry members in September 
2016 for employees at Adelaide’s Holden plant.

• 	 In summary, it is pleasing to highlight that AFPA SA’s advocacy and lobbying 
strategies during 2016/17 has successfully raised the profile of the industry 
and the Association. This has been achieved through articles, letters and 
interviews in print media, radio and television. This media coverage has 
occurred in both Adelaide and in Mount Gambier.
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