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“It was so positive

that AFPA was able to
achieve commitments
from both the Coalition
and the ALP.”

Greg McCormack
Chair

The past year has confirmed yet again just
how vital the decision to form the
Australian Forest Products Association
(AFPA) was when, almost a decade ago,
forest industries right across the value chain
resolved to come together to ensure our
collective voice was heard more loudly in
the policy and political space.

The highlight of the year was clearly the
Federal election held in May. AFPA, with
support from all our members, undertook

a strong campaign with a focus on that most
fundamental need for all of us;

securing our renewable resource base.

Without natural forests, harvested
sustainably and regenerated, and without
plantations (hardwood and softwood),
Australia would have no sawmills, panel
makers, paper and cardboard manufacturing
and all the downstream processors of fibre.

Issues such as energy costs, dumping of
imported products below cost, bio-security,
certification and | could name many others
are also being dealt with by our Chamber
and sub-committee processes, but it is the
increasing wood fibre availability which
binds us all together. And with good cause.

It has not been a very positive picture and
AFPA has a mission to change this; after all
we still are not even self-sufficient in wood
fibre products running a persistent approx.
$2 billion trade deficit.

Australia has 132 million hectares of native
or natural forest. Of that, less than 0.06% is
harvested each year and always
regenerated ensuring an industry so
sustainable it can continue indefinitely.

There has been a massive reduction in the
available timber from natural forests over
the last twenty years. Which is why it was
so positive that AFPA was able to achieve
commitments from both the Coalition and
the Australian Labor Party (ALP) during the
Federal election campaign that there would
be no further loss of the net sustainable
harvestable area.

When it comes to plantation resource it
has also been a very challenging story.
After peaking at about 2.1 million
hectares, the area under trees has
continued to decline and is now closer to
1.9 million hectares.

AFPA pursued the matter of unlocking
potential carbon payments for plantation

forestry very hard in the last year and the
Government committed to a target of an
additional billion trees. It was very pleasing
that both major Parties supported this goal
and made bold undertakings during the
campaign. The ALP supported AFPA’s goal
of removing the discriminatory regulatory
restriction which exists against production
trees in Australia’s carbon market whilst
the Coalition provided $500 million of low
interest concessional loans.

Our CEQ, Ross Hampton, and our team
continue to work diligently and most
effectively to deliver sound policy outcomes
for our current and future Industry.

Thank you for your continued support for
our national Association.

Greg McCormack
Chair



“There is now a great
deal of work to do to
ensure the momentum
is not lost.”

Ross Hampton
Chief Executive Officer

AFPA’s vision is to have the most profound
and positive impact on our forest, wood and
paper industries in Australia and we do this
by operating energetically in the policy and
political space.

After all, decisions taken in these areas
can have a very large negative or positive
impact on our members outside any of
the normal operational challenges of
exchange rates, markets, bushfires,
recessions and competition from other
non-renewable materials.

For AFPA, Federal election years are very
high intensity periods, and certainly this was
the case in 2019.

The AFPA staff produced and executed a
sophisticated campaign designed to ensure
that our forest industries were well heard
and responded to during the lead up to
polling day.

The campaign included elements such as
billboards in key seats, polling, a national
debate, paid media and free media.

The outcome was a very strong and
positive positioning of our industries
providing enormous traction for us as we

entered the term of the returned Morrison
Government.

There is now a great deal of work to do to
ensure the momentum is not lost.

Perhaps the largest change to the forest
industries landscape, which is now being
manifested on the ground, is the roll out by
the Federal government of Regional Forest
Industry Hubs. The idea of focusing future
industry growth in the areas where it made
the most sense was first promoted by AFPA
four years ago and it is extremely gratifying
to see it becoming reality.

Initially, nine regional areas, which already
have a strong tree growing or processing
heritage, are being provided $1m each by
the Federal government to allow them to
plan their participation in the Government’s
‘One billion new production trees’ program.

The AFPA quarterly industry gatherings have
continued to grow in importance and the
Chamber meetings are undertaking
important sectoral work but always of
course staying well way from any market
anti-competitive activity.

AFPA also organises a range of other
activities which are always about
underpinning the policy and political
change which we are seeking. Some of the
highlights of the past year are found in this
annual report.

| would like to commend the
hard-working AFPA staff for an extremely
successful 2018/19 year.

| would also like to thank the AFPA
Directors, led by Chair Mr Greg
McCormack, who dedicate enormous time
and effort to ensuring AFPA remains
focused on its core business and continues
to represent the full value chain of our
industries.

Ross Hampton
Chief Executive Officer



ABOUT AFPA

The Australian Forest Products Association

(AFPA) represents the full value chain of forest
Greg McCormack (Chair) - Midway industries, from the growers and managers

of Australia’s plantations and native forests,

to timber processors and manufacturers of
lan Telfer (Treasurer) - WA Plantation Resources forest related products. Whether it’s member

Jean-Yves Nouaze (Vice Chair) - Visy Pulp & Paper

companies or organisations, or the tens of
thousands of Australians who work across the
value chain, AFPA fights for the interests of
James Malone - Wesbeam those involved in forest industries.

Diana Gibbs - Principal, Diana Gibbs and Partners

Jon Kleinschmidt - Hyne Timber

Paul Michael - Weathertex
lan Tyson - Timberlink
Glen Rivers - OneFortyOne Plantations

Mark Rogers - NewForests

Steve Whiteley - Sustainable Timber Tasmania AFPA M EM BERS’ FORU M

Peter Williams - Australian Paper

The AFPA Members’ Forum is the consultative
OBSERVER body made up of all AFPA members. The
Stacey Gardiner - Australian Forest Contractors Association Forum meets quarterly to hear from
politicians, experts, senior public servants

and to discuss industry policy positions.

AFPA CHAMBERS

All AFPA members are provided the
opportunity to participate in more specific
discussions through their membership of one
of the four sub-groups called Chambers.

Each Chamber meets quarterly and
Sub-committees report back to each
respective Chamber to ensure more detailed
work proceeds between meetings.

Back row (L-R) Diana Gibbs, Mark Rogers, Peter Williams, lan Telfer (Treasurer), Glen Rivers, Stacey Gardiner, Jon Kleinschmidt, Steve Whiteley,

Front row (L-R) Greg McCormack (Chair), lan Tyson & Paul Michael Not pictured: James Malone and Jean-Yves Nouaze (Vice Chair)
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Tony Price
Chamber Chair

The Hardwood Processing Chamber was
established in 2016 and includes hardwood
woodchip processors, hardwood sawmillers,
hardwood timber cladding manufacturers,
and State forest industry associations
representing their respective hardwood
members. The Chamber meets quarterly to
discuss policy issues that impact them.

The hardwood sector is a major employer in
regional Australia, underpinning tens of
thousands of jobs across the full value chain and
an integral link in the broader forest products
industry. Australia processes more than 12
million cubic metres of hardwood logs

annually, using timber from the
sustainably-managed native forest estate as well
as hardwood plantations.

Much of Australia’s hardwood sawn timber (84%)
is sourced from our native forests. Australia has
132 million hectares of native or natural forest,
of which less than 0.06% is harvested each year
and always regenerated and regrown, ensuring
an industry so sustainable it can

continue indefinitely.

A major focus of the Chamber is developing a
national strategy to secure the long-term timber
resource from Australia’s sustainably managed
native forest estate, which is an essential
resource for the sector.

During the 2019 Federal Election campaign, AFPA

Victor Violante
Chamber Manager

secured bipartisan support for Regional Forest
Agreements and for native forestry more
broadly. However, there is more work to be done
at a State and community level to provide
long-term security for our hardwood industry.

In the coming year, the Chamber will focus on
the development of a strategic document to
highlight the long-term sustainability and social
purpose of our native hardwood sector, for the
next century and beyond. This publication will
underpin a political and media engagement plan
to maximise its reach.

Other policy priorities for the Chamber include:

e Promoting the recognition of Australia’s
two forestry certification schemes —
Responsible Wood and Forestry
Stewardship Council (FSC) Australia

e A whole-of-landscape approach to
managing threatened species in our
native forests

e Recognition of carbon stored in our
sustainably managed production forests
and the wood products derived
from them

e Energy and renewable energy policy
including bioenergy and renewable heat

e Bushfire mitigation and the role of
mechanical fuel reduction in reducing

bushfire risk. 13
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Islay Robertson
Chamber Chair

The Growers Chamber covers all of the major
plantation owners and Government Business
Enterprises managing native forests, as well

as leading plantation management services
companies and environmental service companies
such as those focused on carbon sequestration.
Combined, the Growers Chamber members own
and/or manage over 80% of the plantation
resource, and a similar proportion of the
multiple-use public forests.

The plantation estate, split almost evenly
between softwood and hardwood, provides
more than 87% of total wood production, or 33.1
million cubic metres (in 2016-17).

The Growers Chamber has four subcommittees
which address areas of specific interest to the
chamber and consider current issues and
develop policy. They operate under the AFPA
formal structure with AFPA providing secretarial
services, and have Terms of Reference, detailed
agendas and agreed minutes. The four
subcommittees are:

1. Human Resources Subcommittee
Advises the Chamber on a range of human
resources topics across the forest industries
from marketing, recruiting, staff wellbeing
and equity.

2. Work Health Safety Subcommittee
Advises the Chamber on matters relating
to work health and safety across the
forestry industry.

Natalie Heazlewood
Chamber Manager

3. Forest Certification & Chain of Custody
Subcommittee

Advises the Chamber on Forest Management
certification and Chain of Custody certification
across the forest industries.

4. Forest Health & Biosecurity Subcommittee
Advises the Chamber on forest health and
biosecurity across the forestry industry.

The Growers Chamber is an important forum
where members meet four times across the year
in Canberra to drive policy development and
progress a range of initiatives in relation to
Growers interests across a range of areas

such as:

¢ National Forestry Biosecurity
e Forest Industry Safety

e Log Haulage Code of Practice
e Giant Pine Scale

e Modernising the log scanner code of
practice

e Further development of industries
relationship with Australia’s two forestry
certification schemes -

Responsible Wood and Forestry
Stewardship Council Australia.

15
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Rotating Chair
Chamber Chair

The Australian pulp and paper industry is a
diverse sector producing a range of paper

and paperboard products, including tissue,
printing and writing papers, newsprint and
packaging papers. The members of this chamber
are also moving rapidly into adjacent areas of
bioproducts.

The Pulp, Paper and Bioproducts Chamber (PPB)
meets to discuss broad policy issues that impact
the Australian pulp, paper and packaging sector.

The sector creates products from renewable
sources with carbon storage and recycling
benefits. Paper recycling rates in Australia are
amongst the highest in the world with more than
69% of all paper and paperboard consumed
being recovered.

Two subcommittees have been established
under the PPB to consider specific policy
challenges and recommend actions. They
operate under the AFPA formal structure with
AFPA providing secretarial services, and have
Terms of Reference, detailed agendas and
minutes. The two subcommittees are:

1. Energy Subcommittee

The Energy Subcommittee advises the PPB on
matters relating to the sector’s energy issues.
Members of Energy Subcommittee are
nominated by the PPB and are company
experts in energy issues.

Kevin Peachey
Chamber Manager

2. Pulp, Paper, Tissue and Packaging Leadership
Dialogue

The PPTPLD is a group of sector leaders who

are brought together to manage cross-industry
issues such as trade and energy policy. The
activities of the PPTPLD are reported back to
the PPB.

The PPB has formally met four times during the
reporting period, and in these meeting members
network, share learnings and progress initiatives
in key policy areas including:

e Energy and renewable energy policy
including bioenergy and renewable heat
e Circular economy and recycling policy

e Forest Industry Regional Hubs and
plantation investment

¢ Climate change and emissions reduction
policies

e Trade agreements and anti-dumping
e Research and development

e Forest Certification

¢ Industry sustainability reporting

¢ Industry training

17
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lan Tyson
Chamber Chair

The Softwood Manufacturing Chamber (SMC)
was established in 2016 and includes softwood
processors, engineered wood product
producers, and softwood timber exporters. The
SMC meets to discuss broad policy issues that
impact the Australian softwood manufacturing
sector. Softwood manufacturers provide
renewable products for construction, fibre

and energy.

Three subcommittees have been established
under the SMC to consider specific policy
challenges and recommend actions. They
operate under the AFPA structure with AFPA
providing secretarial services, and have Terms of
Reference, agendas and minutes.

1. Market development sub-committee

The MKDS advises the SMC on market
development issues. Members are nominated
by the SMC and are company experts in sales
and marketing.

2. Solid Wood Processing Technical Committee
The SWPTC advises the SMC relating to timber
product technical development issues. Members
are nominated by the SMC and are company
technical experts.

3. Workplace Health & Safety interest group
The WHSIG advises the SMC and Forest & Wood
Products Australia (FWPA) on industry sector
WHS issues. Members are nominated by the
SMC and are experts in WHS management.

Gavin Matthew

Chamber Manager

FWPA provides additional secretarial services.

From its relatively recent formation as a
separate Chamber under AFPA, the SMC

has become an important driver of policy
development in AFPA. The SMC met face to

face four times this year, networking, sharing
learnings and progressing initiatives in key policy
areas including:

e Forest Industry Regional Hubs and
plantation investment

¢ Climate change and emissions
reduction policies

e Recognition of carbon stored in wood
products and new buildings

e Energy and renewable energy policy,
including bioenergy and renewable heat

¢ Industry contributions to timber
product and building standards and codes

¢ Improvements to structural
performance and treatment frameworks
for timber and engineered wood products

* Industry timber framing messaging,
including building on FWPA’s Ultimate
Renewable campaign

19
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John Sergeant
Strategic Guidance Council Chair

The AFPA South Australia Branch was
established in 2016 to address an advocacy gap.
Despite its very large and important forest
industries sector, SA was the only State which
had no local group seeking better policy and
political outcomes for the SA industry.

From modest beginnings the AFPA SA branch has
continued to mature and grow and is now a well
established presence in SA, especially strong in
the state’s south-east.

At June 2019 the AFPA SA Branch had a
membership of 21. The governing body for the
branch is the Strategic Guidance Council, elected
by the SA membership.

The members of the SGC during the 2018/19
year were:

Chair: John Sergeant
(Managing Director: Kangaroo Island Plantation
Timbers)

Treasurer: Wendy Fennell
(Managing Director: Fennell Forestry)

Greg Kenny
(Facility Manager Panels: Borg Manufacturing)

Willie van Niekerk
(General Manager Business Development:
OneFortyOne)

Jason Wilson
(Chief Operations Officer: Timberlink Australia)

Leon Rademeyer
Branch Manager

The AFPA SA Branch has had a strong year
unifying and progressing the State’s forest
industries in the face of a number of challenges
including a governmental review of forest water
allocation policy and proposed changes to
biosecurity, emergency services and farm
trespass legislation.

The AFPA SA Branch has been active in many
areas including:
e State Government Timber Industry
Inquiry

¢ Lower Limestone Coast Water Allocation
Plan (LLC WAP)

e Primary producers trespass legislation

e Fire and Emergency Services Amendment
Bill (2018)

e New SA Biosecurity Act
e Giant Pine Scale in South Australia
e AFPA/AFCA Safe & Skilled

e Improving Road Transport for Forestry
Project

e SA Parliamentary Friends of Forestry

e Primary Producers SA

21



A SNAPSHOT OF AUSTRALIA’S FOREST INDUSTRIES IN 2018/19

Forest industries provided direct
employment for 80,000 people &
indirect employment for 100,000 people

Forest industries are the keystone
employer* in more than
17 regional towns

Forest industries planted
more than 70,000,000
plantation trees last year

Our forestry operations are carbon
positive & our plantations store 171
million tonnes of carbon

Forest industries contributed
$24 billion to Australia’s economy

AFPA members are 100%
sustainable & globally certified

Australia has a trade deficit in
forest products of more than
S2 billion a year

Renewable timber products
helped build more than
220,000 homes last year

There is 132 million hectares of native
forest in Australia, of which less than 0.06% is
harvested each year & always regenerated

There are 1.9 million hectares of
forest plantations (hardwood and
softwood) in Australia

22|  *more than 4% of the workforce 123



24

Launch of the National Forest Industries Plan September 2018
by Assistant Minister Senator Richard Colbeck

Growing a Better Australia — A billion trees for jobs and growth
was delivered at the National Press Club and saw the Morrison
Government commit to planting 1 billion new plantation trees.

Safe and Skilled Launch September 2018

AFPA teamed up with the Australian Forest Contractors
Association to launch Safe and Skilled in a united approach to lift
safety standards across the board.

Parliamentary Friends of Forest Industries Christmas Drinks
November 2018

AFPA hosted the annual Christmas drinks in Parliament House
for the Federal Parliamentary Friends of Forest Industries

featuring both real and CLT Christmas trees! Our Hosts were the
Co-convenors of the group the Hon Joel Fitzgibbon and Member
for Barker Tony Pasin.

Australian forest industries trade delegation to Japan
December 2018 led by Parliamentary Friends Co-convenor
Member for Barker Tony Pasin

AFPA led an Australian forest industries delegation to Japan to
meet with Japanese industry leaders and government officials to
forge stronger trade ties and to reinforce Australia’s sustainable
forest management practices.

Climate Proofing Australia launch February 2019 with
Agriculture Minister Hon David Littleproud and Shadow minister
for Climate Change Hon Mark Butler

AFPA launched a partnership with Greening Australia, Farmers for
Climate Action and the Red Meat Advisory Council to advocate for a
whole-of-landscape approach to tackle climate change with a focus
on tree planting.

Women in Forest Industries Workshop March 2019

More than 100 people attended the first AFPA Women in Forest
Industries workshop in Old Parliament House. The facilitated event
saw the top priorities for industry identified.

Farm Forestry Field Trip March 2019

AFPA invited the National Farmers Federation to attend a field trip
to Jigsaw Farms in the Western District of Victoria, a property
which has doubled its fat lamb production but also gained carbon
neutrality and is producing production timber by combining tree
planting with its primary production.

Federal Election Campaign May 2019

AFPA campaigned in key regional forestry seats gaining
commitments from the major parties on native forest resource
security and plans to sustainably expand the plantation estate.
Commitments were also received for an accelerated rollout of
Regional Forest Industry Hubs and more funding for National
Institute for Forest Products Innovation centres.

25



AFPA OPERATIONS

AFPA members own Forest Industries House in
Deakin ACT, just a few kilometres from Australia’s
Parliament House. Since its formation in 2010,
AFPA has proven it is one of the most effective
industry advocacy organisations, zealously
championing issues affecting the full forest
industries value chain and delivering outcomes
for members. AFPA is staffed by a team of
professionals dedicated to advancing

the interests of all members.

STAFF 2018/19

Emily Blacker Bookkeeper

Natalie Heazlewood Policy Manager

Beth Malmberg Company Secretary & EA
Gavin Matthew Senior Policy Manager
Kevin Peachey Policy Manager

Fairlie Pearce Digital & Design Officer &

Events Coordinator

Joe Prevedello Communications Manager
Leon Rademeyer SA Branch Manager
Victor Violante Senior Policy Manager

26

OBJECTS OF THE
ASSOCIATION

Be a vehicle for effective and efficient
communication between various sectors
within the industry.

Shape and drive industry and government
policy development for the benefit of
industry.

Secure the best outcomes for the
industry in important policy development
through effective lobbying and other
targeted representation.

Raise the profile of the industry with
community opinion leaders, for the
purpose of making the industry relevant,
profitable and sustainable.

Encourage and facilitate education on
issues relevant to the sustainable growth of
the industry.

Develop and maintain cohesive and
positive working relationships with other
bodies within the industry.

27
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AUSTRALIAN
FOREST PRODUCTS
ASSOCIATION LIMITED

ABN: 40008 621510
FINANCIAL STATEMENTS

For the Year Ended 30 June 2019

29



30

31



32

33



34

35



36

37



38

39



40

41



42

43



44

45



46

47



48

49



50

51



52

53



54

55



56

57



58

59



60

61



62

63



| 0 | Responsible
/) Wood w0

‘ ausfpa.com.au . +61 2 6285 3833 ‘ enquiries@ausfpa.com.au . PO Box 239 Deakin West
ACT 2600 Australia

The printing of the 2019 AFPA annual report was kindly sponsored this year by Responsible Wood. Should you be
interested in this opportunity for the 2020 AFPA annual report please contact ross.hampton@ausfpa.com.au




