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MEMBERS
WA Blue Gum 
WA Plantation Resources 
Walkers Sawmill 
Wesbeam 
Wespine Industries 

ASSOCIATE MEMBERS 
Appita 
Arbuthnot Sawmill 
Austimber Harvesting & Haulage 
Australian Carbon Farming 
Australian Forest Contractors Association 
Australian Forest Growers  
CLTP Tasmania 
CO2 Group 
Engineered Wood Products Assoc. of Australasia 
Fennell Forestry 
Forest Industries Federation WA 
Global Forest Partners Group 
Harvestco Group of Companies 
Institute of Foresters of Australia 
Koppers Australia 
Longwarry Sawmills 
Lonza Wood Protection 
Margules Groome Consulting 
Morgan Sawmill Jamestown 
Porta Mouldings 
Powelltown Sawmills 
Pyrennes Timber 
Radial Timber 
Reid Bros Timber 
SA Pine
SFM Asset Management 
Softwoods Working Group 
South East Pine Sales 
Tabeel Trading 
Timber NSW 
Timber Queensland 
T-Ports 
Van Schaik’s Bio Gro 
Wood Based Products

FULL MEMBERS
African Mahogany Australia 
Allied Natural Wood Exports 
Allied Timber Products 
Allied Timber Products NSW 
Altus Renewables 
Associated Kiln Driers (AKD Softwoods) 
Australian Bluegum Plantations 
Australian Sustainable Hardwoods 
Boral Timber 
Britton Timbers 
Capital Battens 
Fenning Timbers 
Forest Products Commission WA 
Forestry Corporation of NSW 
ForestrySA 
Forico 
Green Triangle Forest Products 
HQPlantations 
HVP Plantations 
Hyne & Son 
Kangaroo Island Plantation Timbers 
McDonnell Industries 
McKay Timber 
Midway 
Neville Smith Forest Products 
New Forests Asset Management 
Norske Skog Australasia 
Oji Fibre Solutions 
OneFortyOne Plantations 
OneFortyOne Wood Products 
Opal Group 
Pentarch Forest Products 
PF Olsen Australia 
Plantation Pine Products Australia 
Reliance Forest Fibre 
Ryan & McNulty
SFM Environmental Solutions 
Southern Cross Forests
Sustainable Timber Tasmania 
Ta Ann Tasmania  
Timberlands Pacific 
Timberlink 
Tiwi Plantation Corporation 
VicForests 
Visy Industries 
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us. This ranges from the global pivot away from 
plastics through to the growing number of  
buildings being constructed from mass timber.

The biggest challenge for all of us is the same as it 
has been for many years – a shortage of resource 
to make the most of these opportunities.

AFPA has worked with Master Builders Australia 
to identify that unless more plantations are put in 
the ground – and very quickly – our nation will be 
short some 250,000 house frames by 2035. This 
is a ridiculous situation when we have some 380 
million hectares of agricultural land in Australia. 
Plantations occupy about 1.8 million hectares and 
we need to grow that by about 400,000 hectares. 
This shouldn’t raise any cries of ‘runaway land  
use change’ and yet we continue to have to  
argue against the discriminatory treatment of  
plantations in both state and federal policy.

On the other side of the coin, it is extremely  
disappointing that the very modest area of  
sustainably managed, certified, native forestry 
continues to shrink. Western Australia has  
recently announced it will cease the industry 
there in 2024 – a decision which shocked and  
appalled many. WA joins Victoria which has also 
said it will not seek timber from its native estate 
from 2030. Neither state government has  
adequately explained where it will find hardwood 
for floors and kitchens when they don’t source  
it locally.

I thank each and every Member and Associate 
Member of AFPA.  We have achieved a great deal 
in ten years, and I am sure we will continue to go 
from strength to strength.

Thank you to all AFPA Directors for all they have 
done to progress the industry in the last year and 
also the AFPA team, led by CEO Ross Hampton. 
The AFPA team is very dedicated, highly talented 
and highly effective at representing the interests 
of our 21st century Industry.

As I write the national headlines are full of talk of 
stronger climate targets and debate about the 
impacts of this on various parts of the economy. As 
you are aware forest industries are overall part of 
the solution for both the globe and our nation for 
this most pressing issue. AFPA has been  
accelerating our policy work in this area as we 
are well aware of both the risks and opportunities 
which Climate Change and Carbon sequestration 
presents to our broad membership. This year we 
have employed a specialist Climate Policy Manager, 
created a climate Subcommittee and will be  
entering the coming federal election with well  
argued policy requests of all Parties.

Sadly, the COVID pandemic has continued to  
create havoc and most of us have been in and out 
of multiple ‘lockdowns’ over the past months. This 
has taken a personal toll on many and I know has 
been a great concern for all businesses as they try 
to support staff in isolation and keep morale high.

One of the side effects of the pandemic (it has been 
too devastating overall to call it a silver lining) has 
been the growing understanding by politicians and 
officials of just how ‘essential’ – timber and fibre is 
to our functioning as a society. It has required  
constant vigilance from our national and state  
Associations but each time industries were closed 
we were able to successfully explain that many 
everyday items from paper towels to packaging, to 
pallets for food transport come from our  
industries. Not to mention the timber which  
underpins so much construction.

Economically, many fundamentals are very good for 
forest industries, and this is reflected in global  
prices. There are major challenges on the trade 
front ranging from China’s log ban through to  
skyrocketing costs for shipping containers, but 
the signals are very strong. The demand for timber 
products is on an upward trajectory as macro  
factors drive consumers and businesses towards

Greg McCormack 
Chair

Greg McCormack
Chair 

“The global demand for 
timber products is on an 
upward trajectory”
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It has been another very full year for the  
National Association.  

Membership has continued to grow as you will 
see from the list in this report. The importance 
of this of course is not just that it provides the 
resources to staff a high-powered organisation, 
but that it ensures your voice is heard ever more 
loudly in political and policy scenes. Because the 
full value chain of forest industries has been so 
determined to come together, our industries now 
have one of the most listened to voices in the  
rural sector advocating for your needs in  
Canberra. The unified model in which states  
are offered the opportunity to operate  
independently (with a few collaboration  
principles) and have their back-office functions 
such as IT, audit, payroll, websites and so on  
attended to by AFPA has been successful. Forest 
industry businesses in South Australia, Tasmania, 
Victoria and NSW (alongside Timber NSW) have 
all opted for this model which is delivering more 
co-ordinated and more effective advocacy at 
lower cost to our industry participants. 

As the Chair has observed, the COVID pandemic 
has forced the cancellation of many key industry 
events, including the planned 10th anniversary 
all industry Gala Dinner in Canberra’s Parliament 
House. It is our fervent hope that we may still be 
able to hold this watershed event to showcase  
our industries in Federal Parliament, and  
celebrate the decade of unified advocacy, early 
in 2022. 

After ten years AFPA also went through a  
detailed design update process, resulting in a 
new logo  and new standardised presentation 
materials. Next year will also be a federal election 
year,  which of course means your Association is 
gearing up to maximise our impact during that  
time. Our policy priorities are simple at heart for 

which we will be seeking bipartisan support:  
secure federal backing for ongoing modest,  
sustainable native forestry. Secure policies which 
grow the plantation estate. Secure funding 
for more research and development to unlock 
new opportunities and job creating industries. 
Through it all we are telling the positive stories 
of the enormous contribution our industries are 
making to the vital issue of climate policy, and 
arguing for the frameworks which will allow us to 
do even more. 

AFPA members are well served by an  
experienced team of dedicated individuals who  
care deeply for the future of our sustainable, 
forest industries. We are all very proud to work 
to help secure a more prosperous future for our 
most climate friendly, environmentally positive,  
job creating, regions supporting industries. I 
thank the Chair of the Board Greg McCormack  
and the full Board of Directors and Observers 
who contribute so much to ensuring AFPA has 
the big settings right. 

“We are all very proud 
to work to help secure a 
more prosperous future”

Ross Hampton 
Chief Executive Officer 

Ross Hampton 
Chief Executive Officer 
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 Zoom meeting due to COVID-19 restrictions 

Greg McCormack (Chairman) - Chairman, Midway Limited  
Jean-Yves Nouaze (Deputy Chairman) - Executive General Manager, Visy Pulp & Paper  
Ian Telfer (Treasurer) - Chief Executive Officer, WA Plantation Resources  
Steven Dadd - National General Manager, Boral Building Products, Boral Timber 
Jessica Douglas - Director, External Affairs, OneFortyOne  
Craig Dunn - General Manager, Public Relations & Sustainability, Opal Group   
Stacey Gardiner - General Manager, Australian Forest Contractors Association  
Diana Gibbs - Principal, Diana Gibbs and Partners  
Jon Kleinschmidt - Chief Executive Officer, Hyne Timber  
James Malone - Chief Executive Officer, Wesbeam  
Mark Rogers - Managing Director, New Forests  
Steve Whiteley - Chief Executive Officer, Sustainable Timber Tasmania  

OBSERVERS
Carlie Porteous - Manager, Fibre & Forestry Compliance, Visy Pulp & Paper 

AFPA BOARD 
2020/2021
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AFPA MEMBERS’ FORUM 

The AFPA Members’ Forum is the consultative body made up of all AFPA members. The Forum  
meets quarterly to hear from politicians, experts, senior public servants and to discuss industry  
policy positions. 

AFPA CHAMBERS

All AFPA members are provided the opportunity to participate in more specific discussions through 
their membership of one of the four sub-groups called Chambers. Each Chamber meets quarterly 
and permanent Subcommittees or Working Groups report back to each respective Chamber to  
ensure more detailed work proceeds between meetings.

The Australian Forest Products Association (AFPA) represents the full value chain of forest  
industries, from the growers and managers of Australia’s plantations and native forests, to timber 
processors and manufacturers of forest related products. Whether it’s member companies or  
organisations, or the tens of thousands of Australians who work across the value chain, AFPA fights 
for the interests of those involved in forest industries.

ABOUT AFPA 

AFPA OPERATIONS 

AFPA members own Forest Industries House in Deakin ACT, just a few kilometres from Australia’s  
Parliament House. Since its formation in 2010, AFPA has proven it is one of the most effective industry 
advocacy organisations, zealously championing issues affecting the full forest industries value chain 
and delivering outcomes for members. AFPA is staffed by a team of professionals dedicated to  
advancing the interests of all members. 

OBJECTS OF THE ASSOCIATION 

• Be a vehicle for effective and efficient communication between various sectors within  
 the industry
• To shape and drive industry and government policy development for the benefit of industry and  
  secure the best outcomes for the industry in important policy development through effective 
  lobbying and other targeted representation
• To raise the profile of the industry with community opinion leaders, for the purpose of making the  
 industry relevant, profitable and sustainable. Encouraging and facilitating education on issues   
 relevant to the sustainable growth of the industry and developing and maintaining cohesive and 
 positive working relationships with other bodies within the industry

AFPA-SUPPORTED STATE ASSOCIATIONS 

AFPA Members in four states have asked AFPA to support a new model of advocacy arrangements in 
an endeavour to maximise outcomes and minimise costs. 

The states now running semi-autonomous operations are Victoria, South Australia, Tasmania and 
NSW (alongside Timber NSW). In these jurisdictions the advocacy body operates independently  
under a delegation from the AFPA Board. 

AFPA provides back-office support and a coordination role to promote synergies and shared  
advocacy priorities across the jurisdictions. Each of the four states raises its own funding and  
manages its own budget, including employment of a Chief Executive Officer who executes a  
state-based strategic plan. The four states provide reports on their progress under the new model  
in this annual report.  
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SUBCOMMITTEES & 
WORKING GROUPS

SOFTWOOD MANUFACTURING CHAMBER
Solid Wood Processing Technical Subcommittee 

The SWPTC advises the SMC (and Hardwood Processing Chamber as required) on matters relating to 
timber product technical issues and R&D specifically affecting the solid wood manufacturing sector. 

An active network of individuals with wood product related technical capacity, the SWPTC progresses 
technical issues related to solid wood processing and use, provides technical content to other industry 
forums, and builds relationships with other stakeholders and organisations. Key activities include:

• Structural performance and grading system (MGP project) 
• Timber durability and treatment  
• Timber product standards and Standards Australia Committees

Market Development Subcommittee 

The MKDS focuses on activities to build the brand of timber products for the whole industry and grow 
community understanding of the value and importance of timber and its sustainability attributes. 

The object of the MKDS is to provide a forum for consultation and dissemination of information on  
marketing matters which are likely to affect the sector. Key activities include:

• Timber Framing Collective marketing campaign 
• Managing industry reputation through timber shortage issues 
• Collaborating across industry sectors 

Workplace Health & Safety Subcommittee 

The WHSSC advises FWPA and the SMC on matters relating to workplace health, safety and  
wellbeing specifically affecting the timber manufacturing sector. 

The WHSSC provides a forum of industry WHS leaders to drive the model of continuous  
improvement in WHS across industry through consultation, collaboration and information  
sharing on matters which are likely to affect the health, safety and welfare of employees, 
 contractors and visitors in the timber manufacturing sector. Key activities include:

• Sharing learnings on incidents, reporting, investigations and post incident improvements  
• Continual monitoring of safety statistics 
• Providing submissions to reviews including SWA WEL review of wood dust

PULP, PAPER & BIOPRODUCTS CHAMBER
Energy & Carbon Subcommittee 

The Energy & Carbon Subcommittee works on energy supply and security, biomass-based  
renewable energy development, and emissions policy matters relating to paper, packaging and  
bioproducts industries.  

Its current focus is analysing the Emissions-Intensive Trade-Exposed (EITE) status of activities  
in anticipation of likely developments in carbon pricing and trade, and enforceable emission limits on 
large energy-intensive sectors. The analysis will strengthen our advocacy to maintain industry’s  
competitive position in the face of increasing pressure from imports. Key activities include:

• Undertaking detailed analysis of EITE activities to better position and protect industry’s sovereign   
 manufacturing capability   
• Progressing development of an Energy and Carbon Statement to guide policy on the transition to a   
 low-carbon economy, and opportunities to promote industry-driven climate solutions 
• Reviewing emerging international Carbon Border Adjustment Mechanisms to inform industry of  
 developments and implications

AFPA BOARD

EXECUTIVE
& FINANCE

ENERGY  
& CARBON

MARKET
DEVELOPMENT

FOREST HEALTH
& BIOSECURITY

SOLID WOOD 
PROCESSING, 

TECHNICAL

WORK HEALTH
& SAFETY

FOREST CERTIFICATION
& CHAIN OF CUSTODY
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NOMINATIONS TIMBER MARKET 
INDEX

SOFTWOOD
MANUFACTURING 
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Greg McCormack (C)
Jean-Yves Nouaze

Ian Telfer

Ian Telfer (C)
Jon Kleinschmidt

Mark Rogers
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Jon Kleinschmidt

Jean-Yves Nouaze
Mark Rogers

Ian Telfer
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GROWERS CHAMBER
Human Resources Subcommittee 

The Subcommittee advises the Growers Chamber on a range of human resources topics across forest 
industries from marketing, recruitment, staff wellbeing and equity. The group helped develop the Forest 
Industry Diversity Charter and has been focusing on two target areas of Attraction and Marketing and 
Diversity and Inclusion. Key activities include:

• Salary benchmarking through Mercer 
• Developing an additional diversity survey 
• Developing a new recruitment campaign to show the positives of working in the forestry industries

Work Health & Safety Subcommittee  

The Subcommittee advises the Growers Chamber on initiatives to improve the health health, safety and 
wellbeing outcomes in the forest growing sector. The Growers Chamber has recently employed a Forest 
Industry Safety Manager, Amanda Bell, who will provide Secretariat services and develop a three-year 
strategy for the group. Key activities include: 

• Undertake an annual work plan
• Continual monitoring of safety statistics
• Progress towards complete compliance with the Safe and Skilled program 

Forest Certification & Chain of Custody Subcommittee

The Subcommittee advises the Growers Chamber on Forest Management certification and Chain of  
Custody certification across forest industries. The Subcommittee is focusing on the two main certification 
schemes in Australia, Responsible Wood and Forest Stewardship Council. Key activities include: 

• Undertaking a comparison review between the two forestry certification standards 
• Review potential measures to undertake biometric monitoring
• Development of methods to ensure correct chemical procedures   

Forest Health & Biosecurity Subcommittee   

The Subcommittee advises the Growers Chamber on key forest health and biosecurity issues that could 
potentially impact plantations. It is currently working on a partnership Memorandum of Understanding 
between the Commonwealth, States and Territories and AFPA to establish a National Forest Pest  
Surveillance Program. Key activities include: 

• Continued work on emergency plant pest responses
• Work with the National Surveillance Coordinator to progress industry goals 
• Management of the Giant Pine Scale tree removal program 

CLIMATE
AFPA Climate Policy Subcommittee   

The Climate Policy Subcommittee reports directly to the Board and works across all four AFPA  
Chambers. Its overarching objectives are to provide better coordination and delivery in identifying  
climate policy issues, consultation, development of policies and advocacy priorities. Key activities will 
include: 

• Developing new carbon market opportunities for forest industries 
• Coordinating research and advocacy activities to promote the climate change mitigation  
 contribution and potential of forestry and forest products  
• Developing an industry-wide net zero position 
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ESTABLISHMENT OF AFPA’S STATE ASSOCIATIONS
The 2020-21 year will be remembered for the inception of AFPA’s new state 
associations in Tasmania, South Australia, Victoria and NSW (alongside 
Timber NSW). During the year the associations were created, and chief 
executive officers employed to operate each entity. Additional  
communications staff were also employed in the Tasmanian and  
Victorian associations.

PARLIAMENTARY FRIENDS OF FOREST INDUSTRIES – NIFPI 
POLICY LAUNCH
In June 2021, alongside the University of Tasmania, AFPA launched it’s 
centrepiece Federal Election policy request – a new $200 million  
National Institute for Forest Products Innovation (NIFPI) to be based at 
UTAS in Launceston. Dozens of Federal MPs and Senators attended the 
policy launch event at the Mural Hall in Parliament House, Canberra where 
UTAS Vice-Chancellor Rufus Black and AFPA Chair Greg McCormack 
pushed the case for the new Institute.

KEEPING FOREST INDUSTRIES RUNNING DURING COVID 
LOCKDOWNS
During 2020-21 AFPA and its state associations continued to advocate 
for forest industries to remain classed as ‘essential’ industries during 
COVID-induced lockdowns. AFPA was successful in guiding the NSW,  
Victorian and SA Governments to allow forest industries to operate  
under careful COVID safety guidelines.

FIGHT TO MAINTAIN NATIVE FORESTRY IN VICTORIA
During 2020-21 AFPA sought solutions for the future of Victoria’s  
sustainable native forestry industry following an unfavourable Federal 
Court ruling which created uncertainty around the legality of RFAs. AFPA 
garnered support from Nationals Senator Bridget McKenzie who proposed 
legislation to mitigate the impact of that Federal Court ruling. As part of a 
concerted campaign, AFPA organised a rally outside Parliament House in 
Canberra to promote the importance of native forestry in Victoria. In May 
2021, VicForests’ appeal to the original ruling was upheld in a major win for 
the industry.

RESUMPTION OF PHYSICAL QUARTERLY MEETINGS 
- MARCH 2021
After a long and COVID induced absence, in March 2021, AFPA managed 
to host in-person quarterly events and chamber meetings in Canberra for 
the first time since November 2019. Federal Trade Minister Dan Tehan was 
guest speaker at the March Members Dinner while Assistant Minister for 
Forestry Jonno Duniam addressed the AFPA Members Forum. Quarterly 
events were also hosted in Canberra in June 2021, where Shadow  
Agriculture Minister Julie Collins addressed the AFPA Members Dinner.

CLIMATE POLICY MANAGER RECRUITMENT
AFPA recruited a dedicated Climate Policy Manager during 2020-21. Natasa 
Sikman joined the team in July 2021 after an extensive recruitment process. 
Natasa will enhance the standing of forest industries in the climate policy 
space and work to make sure AFPA members maximise opportunities from 
government climate and carbon policies.

RAISING AWARENESS ABOUT TIMBER SUPPLY AND NEED 
FOR SOVEREIGN CAPABILITY 
During 2020-21 demand for timber framing skyrocketed off the back of  
the COVID induced building boom, fed by grant schemes like HomeBuilder.  
The market conditions placed huge pressure on timber supply and the  
softwood sawmillers who feed the Australian market. Many operations 
added overtime and weekend shifts, just to keep up. AFPA has used the 
situation to explain to policy and decision makers what the future will be 
like in 10 or 20 years without significant new supply plantings and major 
progress on the Federal Government’s ‘Billion Trees for Jobs and Growth 
Plan’.  

SECURING COMMONWEALTH FUNDING FOR THE TWO  
REMAINING REGIONAL FORESTRY HUBS
The 2021-22 Federal Budget delivered funding for the final pieces in  
the Regional Forest Industry Hub puzzle, with funding allocated for the  
remaining Hubs in the Northern Territory and South-East NSW. This  
funding builds on the successful Hub model that AFPA initiated and will 
allow these key zones to realise their potential with forest industries.

KEY MOMENTS
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Tony Price
Chamber Chair

Managing Director- Midway

Victor Violante
Chamber Manager

Deputy Chief Executive Officer

HARDWOOD PROCESSING CHAMBER

The Hardwood Processing Chamber includes 
hardwood sawmillers, hardwood woodchip  
processors, and State forest industry  
associations representing their respective  
hardwood members.  

The hardwood sector is a major employer in  
regional Australia, underpinning tens of  
thousands of jobs across the full value chain and 
is an integral link in the broader forest products 
industry. Australia processes more than 12 million 
cubic metres of hardwood logs annually, using 
timber from the sustainably managed native  
forest estate as well as hardwood plantations. 

Australians continue to love our hardwood  
timber products for their floorboards, decking 
and furniture. Our hardwood sawmills have had a 
busy year trying to keep up with record demand 
as Australians embarked on a pandemic-driven  
renovation frenzy. 

However, there remains a stark disconnect  
between these much-loved products and where 
they come from.  Despite a lot of work by AFPA 
to raise the social purpose of the sector, there 
remains a very low level of understanding in the 
community that we need to sustainably harvest 
our multi-use public forests to continue to make 
these products, or else we will have to import 
them from countries with less sustainable forest 
management practices.    

Australia has 132 million hectares of native or  
natural forest, of which less than 0.06% is  
harvested each year and always regenerated and 
regrown, ensuring an industry so sustainable it 
can continue indefinitely. This is the equivalent 
of just six trees in every 10,000 across the native 
forest estate – it doesn’t get any more sustainable 
than that. 

Yet 2020-21 was another challenging year for  
the native hardwood industry nationally, facing  
relentless attacks from activist groups  
determined to close the industry down through  
a range of tactics. 

The Victorian Labor Government remains  
resolute in ending native forestry in 2030, and 
with it Victoria’s iconic hardwood timber industry. 
The Western Australian Government has also  
announced it will end native forestry from 2024. 

On top of this, 2020-21 saw several legal  
challenges by activist groups against forestry 
operations in Victoria, Tasmania and NSW. While 
most of these have failed, they create enormous 
uncertainty and disruption to lawful operations. 

There has also been a concerning escalation in 
illegal and dangerous forest protests by extremist 
groups that have also caused considerable  
disruption. AFPA has been working with the  
Federal Government to put an end to the  
lawfare and to illegal protests, and this work  
will continue in 2021-22.

In the coming year, the Chamber will focus on 
raising the public understanding of the  
sustainability of native timber industries, the  
climate change benefits that comes from  
managing our forests sustainably for timber  
and wood products, and the vital role the  
sector plays in so many regional communities 
around Australia. 
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Patrick Warrand
Chamber Chair

Managing Director- Wespine

Richard Hyett 
 Chamber Manager

Senior Policy Manager

The Softwood Manufacturing Chamber (SMC) of 
AFPA includes softwood sawmillers and  
processors, engineered wood product  
manufacturers, and softwood timber product 
exporters. SMC members meet to discuss broad 
policy issues that impact the Australian softwood 
manufacturing sector. From our renewable forest 
plantations, SMC member companies provide  
essential jobs in the regions and deliver the  
innovative products for housing, construction, 
packaging, fibre and energy. 

Three SMC Subcommittees have been  
established to advance the collective interests of 
the industry. They operate under the AFPA formal 
structure with AFPA providing policy and 
administrative support. These Subcommittees 
have Terms of Reference agreed by the SMC,  
detailed policy agendas and structured reporting  
mechanisms through the Chamber. 

The three Subcommittees are:

1. Market development Subcommittee (MKDS)  
 Members of MKDS are nominated by the  
 SMC and are company experts in sales  
 and marketing
2. Solid Wood Processing Technical Committee   
 (SWPTC) Members of SWPTC are nominated 
 by the SMC and are company processing   
 technical experts
3. Workplace Health & Safety interest group 
 (WHSIG) Members of WHSIG are nominated by 
 the SMC and are experts in industry WHS   
 management 
The SMC met four times in a hybrid face to face 
and virtual meeting arrangement sharing  
learnings and progressing initiatives in key policy 
areas, including: 

• Industry response to COVID 19, the  
 construction boom and structural  
 timber shortages   

• Policies to enhance sovereign capability in   
 timber supplies
• Supporting Forest Industry Regional Hubs and  
 plantation investment 
• Coordinating industry messaging to assist the  
 community and Government to mitigate  
 climate change, increase emissions reduction,  
 and develop renewable energy policies
• Increasing recognition of carbon stored   
 in wood products and new buildings 
• Building transparency in the industry through  
 the development of the Timber Market Index
• Industry contributions to timber product and  
 building standards and safety codes 
• Improvements to reliability of structural   
 performance and treatment frameworks for   
 timber products   
• Sharing knowledge and  learnings in  
 workplace health and safety to drive  
 continuous industry improvement
• Industry messaging responding to the  
 housing construction timber shortage and  
 building the timber framing brand through  
 the newly established “Timber Framing  
 Collective” and the established  
 The Ultimate RenewableTM

SOFTWOOD MANUFACTURING CHAMBER
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Andrew Jacobs  
Chamber Chair

Chief Technical Officer - Forico

Natalie Heazlewood 
Chamber Manager
Senior Policy Manager

GROWERS CHAMBER 

The Growers Chamber covers all the major  
plantation owners and Government Business 
Enterprises managing native forests, as well as 
plantation management services companies and 
companies which also provide environmental  
services such as carbon sequestration. 

Combined, the Growers Chamber members own or 
manage more than 80% of the nation’s plantation 
trees, and a similar proportion of the multiple-use 
public forests. In 2018-19 the plantation estate, 
split almost evenly between softwood and  
hardwood covered 1.9 million hectares  
across Australia.  

The Growers Chamber has four Subcommittees 
which address areas of specific interest to the 
Chamber and consider current issues and develop 
policy. They operate under AFPA’s formal  
structures with AFPA providing secretarial  
services, and have Terms of Reference, detailed 
agendas and agreed minutes. 

The four Subcommittees are:  

1. Human Resources Subcommittee advises the  
 Growers Chamber on a range of human  
 resources topics across forest industries from  
 marketing, recruitment, staff wellbeing  
 and equity    
2. Work Health & Safety Subcommittee  
 advises the Growers Chamber on matters  
 relating to work health and safety across  
 the forestry industry   
3. Forest Certification & Chain of Custody  
 Subcommittee advises the Growers Chamber  
 on Forest Management certification and Chain  
 of Custody certification across forest industries
4. Forest Health & Biosecurity Subcommittee  
 advises the Growers Chamber on forest   
 health and biosecurity across  
 forestry industries

The Growers Chamber have employed Amanda 
Bell as the Forest Industry Safety Manager who 
is responsible for shaping and delivering work, 
health and safety strategies and work plans in 
support of the forest growing sectors objective 
of achieving better health, safety and wellbeing 
outcomes within the industry.

In the last year the Growers Chamber met twice 
in Canberra and, due to the COVID-19 outbreak, 
twice via video conference. The Growers Chamber 
welcomed Andrew Jacobs as the new Chamber 
Chair and Jessica Douglas as the new Growers 
Chamber Director on the AFPA Board.  
Work included:

• The ongoing impacts of COVID-19 on  
 businesses and the log export ban to China 
• An initial proposal to increase levies across 
 research and development, operations and  
 biosecurity was agreed to with a formal  
 process now underway 
• A proposal to increase levies across research  
 and development, operations and biosecurity  
 was finalised for submission to the Assistant   
 Minister for Forestry 
• The creation of a carbon working group which  
 helped develop new plantation methodologies  
 for the Clean Energy Regulator
• The National Forestry Biosecurity Coordinator  
 would be funded by the Chamber for an  
 additional financial year until June 2022
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Tim Lester
Chamber Manager
Senior Policy Manager

PULP, PAPER & BIOPRODUCTS  CHAMBER

The ongoing pandemic has continued to  
highlight the essential nature of Australia’s pulp, 
paper and packaging industries. Indeed, the  
explicit acknowledgement of pulp, paper and 
bioproducts within forest products value chains 
repeatedly helped AFPA secure essential  
industry status for the entire forest sector. This 
meant businesses suffered minimal disruption  
and could maintain production in the face of  
extended restrictions necessary for the public 
health response.

The pulp, paper and bioproducts industries  
transform virgin wood and reclaimed fibre into a 
range of business and consumer products  
including writing and communication papers; 
boxes, cartons and bags; tissues, paper towel and 
hygiene products; and plastic replacement food 
service cups, containers, trays and wrap. The  
sector features additional opportunities related 
to the emerging bioproducts industries, such as 
bioplastics, bioenergy, biofuels and biochemicals. 

The phase out of non-renewable and  
problematic single-use plastics is accelerating 
across Australia. Governments are progressively  
implementing product and waste bans, and  
businesses are searching for new ways to  
improve environmental performance. Companies 
in this sector are moving quickly to capitalise on 
demand for sustainably sourced and recyclable 
products.

The Pulp, Paper & Bioproducts Chamber met 
four times during the year. Initiatives progressed 
through the year include:

• 2021 Sustainability Report, the third  
 sustainability report produced for the  
 sector since 2016 as an ongoing record of  
 sustainability performance

• Emissions-Intensive Trade-Exposed (EITE)  
 analysis, to assess prospects under different   
 carbon pricing scenarios

Identified strategic priorities for the Chamber are:

1. Increasing security of fibre supply  
 (growing the plantation estate)
2. Accelerating and promoting transition to a low  
 carbon environment including uptake of  
 renewable bioenergies 
3. Positioning the pulp, paper and bioproducts   
 sector as critical manufacturing industries for  
 the Australian economy, providing essential   
 products and valuable manufacturing capacity
4. Assessing and responding to trade policy  
 developments such as Free Trade Agreements  
 and Carbon Border Adjustment Mechanisms.
5. Growing the membership of the Chamber 

The Chamber has one sub committee to advise  
on the sector’s energy issues. AFPA’s sub  
committees operate under formal structures  
with agreed terms of reference. AFPA provides  
the secretariat. Members of the Energy and  
Carbon Subcommittee are company experts  
nominated by PPB Chamber members.

Carlie Porteous
Chamber Chair

Fibre and Forestry Compliance Manager- Visy
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Natasa Sikman
Climate Policy Manager

CLIMATE POLICY

AFPA and its Members have long known that 
climate policies are crucial for the longer-term 
sustainability of Forest Industries. The Climate 
Policy Manager role was created in recognition 
that climate policy is a rapidly moving policy space 
presenting tremendous opportunities and  
challenges which have significant implications for 
our members, regional communities who rely on 
them and the broader Australian economy. 

Over the past year AFPA has been successful in 
focusing the Clean Energy Regulator (CER) to  
review the existing Emissions Reduction Fund 
plantation forestry method to obtain more  
opportunities for the plantation forestry industry 
to deliver additional carbon abatement. Another 
key methodology we are pursuing with the CER 
is in the built environment allowing for a greater 
transfer of carbon captured by our forests to be 
stored in the built environment. 

We have seen the Australian carbon credit price 
surge up to $26 AUD on the spot price secondary 
market also known as the voluntary carbon credit 
market. However, international prices remain 
significantly higher with the European Union price 
reaching above €50 equating to $90 AUD.  
Australian businesses are already engaging in  
secondary markets to maximise their carbon  
credit returns and AFPA is working on ensuring 
Forest Industries are well positioned to capitalise 
on these opportunities.

The broad cross section of the AFPA membership 
includes energy intensive industries which are 
trade exposed and need a level carbon price  
playing field to remain competitive. AFPA has 
worked tirelessly to ensure that decision  makers 
are aware of the negative impacts a mandated 
carbon price can have on our industries in  
increasing costs particularly when competing 
against countries without a mandated carbon 
price or those seeking to implement a border 
adjustment carbon mechanism. 

As the newly appointed dedicated Climate Policy 
Manager, I am excited to be working across all four 
AFPA Chambers (Growers, Hardwood Processing, 
Softwood Manufacturing, and Pulp, Paper and  
Bioproducts) and I am looking forward to further 
engaging with Members through the newly 
formed Climate Policy Subcommittee reporting 
directly to the Board. 

The Subcommittee will provide better  
coordination and delivery in identifying climate 
policy issues, consultation, development of 
policies and advocacy priorities. 

This year the 26th United Nations Climate Change 
Conference (commonly known as COP26) will 
bring together from around the world signatories 
to the Paris Agreement goals. COP26 is seeking 
stronger action from all signatories in both  
capturing and reducing carbon emissions. In the 
lead up to COP26 the Intergovernmental Panel on 
Climate Change (IPCC) released its report on the 
Physical Science of Climate Change, it made clear 
that the next decade of action will be critical 
if global temperatures are to be kept below 1.5 
degrees by the mid-century.

Forest Industries are well placed to play a pivotal 
role in assisting the world to decarbonise more 
quickly, from capturing more carbon, to increasing 
carbon stores in the built environment and to  
providing fibre-based products and bioenergy 
thereby avoiding and substituting high emitting 
materials and energy sources.

As companies around the world look for credible 
carbon offsets with strong integrity attached to 
them Australia’s Forest Industries must become 
the natural go to solution. With the appropriate 
focus from decision makers and the right policy 
settings we can achieve a win/win/win outcome. 
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AFPA NSW
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AFPA NSW is the newest state organisation to be 
formally established as a Committee of the AFPA 
Board, commencing operation in June 2021. It has 
a mandate to represent the entire value chain in 
NSW from seeds, to trees, to the timber, fibre and 
wood-based products loved and used every day. 

AFPA NSW works alongside and in co-operation 
with Timber NSW.   

The long supply chain in NSW includes  
sustainable and renewable plantations, multiple 
use regrowth forests, timber processing, and 
pulp, paper and packaging manufacturing. These 
sectors are all represented in the current  
membership of AFPA NSW.

Establishment: 
Early effort has focused on promoting the  
organisation as a strong and professional peak 
body, while developing productive relationships 
with key decision makers and stakeholders. This 
has included NSW parliamentarians and  
Departmental officers.  

Building the organisation also required  
developing sound governance foundations  
including preparation of key documents and  
Governing Council elections. 

Key priorities during 2020-21:
• Assisting member businesses through Sydney  
 lockdown rules 
• Producing regular updates for members and   
 the broader industry 
• Submission to the NSW Government Review of  
 the Plantations and Reafforestation Act 
• Ongoing discussions with senior executives  
 of NSW Government and agencies regarding  
 long term industry development, social  
 purpose and other specific issues  

 Corporation, regarding industry development,  
 social purpose and other specific issues

• Initial planning for an all-industry Symposium

In addition to increasing visibility and becoming a 
recognised voice to the NSW Government,  
members have identified the following broad  
initial strategic priorities for AFPA NSW: 

• Continue to build visibility, profile and  
 membership of the organisation, with an  
 emphasis on uniting the industry and working  
 co-operatively with other like-minded bodies 
• Growing the plantation estate 
• Promoting the social purpose and  
 environmental benefits of plantation and  
 regrowth native forestry, especially in the  
 realm of climate policy 
• Maximising NSW Government focus on  
 the circular economy, waste strategy and  
 carbon emissions  
• Continuing to contribute to NSW Government  
 policy, strategy and review of any matters  
 touching the NSW forest industries  
 value chain

Stephen Dadd
Chair

National General Manager, Boral Building Products

Sue Grau
Chief Executive Officer

Governing Council

Jacob Lazarus 
Deputy Chair 

General Manager,
 Southern Cross Forests 

Wolf Lorenz
Council Member 

General Manager, Oji 
Fibre Solutions 

Shane Vicary
Council Member 

CEO, AKD Softwoods
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The South Australian Forest Products Association 
is the peak industry body representing the  
entirety of the forestry products value chain in 
South Australia including members who breed, 
grow, manage and harvest our sustainable  
plantations and multiple use natural forests to the 
primary and secondary processing of timber, the 
manufacture of pulp and paper, and the  
value-added timber and pulp and paper products 
supply chains.  

Currently SAFPA has 19 members across the  
softwood and hardwood sectors. 

SAFPA was established in 2020 as a Committee of 
AFPA and Nathan Paine was appointed inaugural 
CEO in October 2020. With the imminent South 
Australian election to be held on 19 March 2022, 
SAFPA is in the process of bringing onboard a 
communications position to help shape the  
agenda and promote our industry.  

Key priorities during 2020-21:
• Growing SAFPA and the recognition of the  
 critical importance of our industry.
• Developing our solutions focused policy  
 platform to underpin our political  
 engagement
• Establishing key relationships between  
 SAFPA, its members, other industry  
 stakeholders and key decision makers  
 including the key Ministers, Shadow Ministers  
 and Departmental influencers  
• Responding to critical issues such as  
 resource recovery on Kangaroo Island, timber  
 shortages and climate change policies 

• Development and implementation of the  
 association’s inaugural strategic and  
 business plans to communicate to members,   
 stakeholders and the community SAFPA’s   
 direction and purpose 

SAFPA publishes a fortnightly member newsletter 
and is establishing a social media presence. 

As the political wing of the forestry industry, we 
are re-engaging the Parliamentary Friends of  
Forestry to embed a deeper relationship  
between the industry and government with a  
clear target of improving the industry’s social 
licence to influence government and opposition 
policy in lead up to the 2022 State Election.

Mike Lawson
Deputy Chair  

Chief Operating Officer, SFM 
Environmental Solutions

Phil Mason
Council Member 

Director Operations ANZFF, New Forests

SAFPA
SOUTH AUSTRALIAN FOREST PRODUCTS ASSOCIATION
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Nathan Paine
Chief Executive Officer

Governing Council

Gordon Mansfield
Council Member 

Manager, Operations New Forests 
Asset Management Pty Limited

Ian McDonnell
Council Member  
Retired Director, NF

 McDonnell and Sons

David Oliver
Council Member   

EGM Sales, Marketing & Corporate 
Affairs, Timberlink Australia

Odette Lubbe
Council Member  

Acting General Manager, GTFP

Tammy Auld
Council Member 

Customer and Regional Manager,  
Timberlands Pacific

John Forster
Treasurer 

General Manager,
SE Pine

Adrian Flowers
Council Member  

General Manager, Tabeel Trading

Ian Robinson
Council Member 

General Manager, SA Pine

Cameron MacDonald
Council Member 

Executive General Manager, 
Australia, OneFortyOne

Keith Lamb
Chair

Managing Director- Kangaroo Island Plantation Timbers
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The TFPA is the peak body for forestry in  
Tasmania that undertakes policy development, 
lobbying and advocacy for members interests.  
TFPA represents all elements of the value chain 
including harvesting, plantations and forest  
management and processing.

The TFPA was established in mid-2020 as the first 
State Committee of AFPA, and expanding on past 
industry representation to include the plantation 
sector.  Nick Steel the inaugural CEO started in late 
August 2020, and in May 2021 was joined by Stuart 
Harris as Media and Public Relations Manager.

Key priorities during 2021 – 21:
• Establishment of the organisation, including   
 key governance documents
• Finalising the AFPA and State Committee  
 Delegation and Terms of Reference document  
 and Strategic Plan 2021-2023
• Obtaining government commitments from our  
 Election Policy
• Development of our positive ‘This is Forestry’  
 PR Campaign, a one year campaign to deliver  
 an open and honest dialogue with the  
 community, dispel misinformation and  
 introduce a new, modern, forest industry
• Develop strategic key policy and advocacy  
 priorities – RFA Tasmania, resource certainty;  
 BBFs increasing campaign against native  
 forestry; and port infrastructure
• Setting up alliances with other sectors  
 including agriculture, mining, industry and   
 commerce, tourism, aquaculture and building  
 and construction

In our first year of operations, we have developed 
a good relationship with both sides of  
government and both houses of Parliament. This 
has been demonstrated with most MPs supporting 

the establishment of the Parliamentary Friends of 
Forestry.  While we have had good wins from the 
State Election and proceeding State Budget, we 
now must turn our attention to our annual  
advocacy priorities – climate change;  
infrastructure management; fire management;  
resource supply and the ongoing  
regulatory creep.

Staff

TFPA
TASMANIAN FOREST PRODUCTS ASSOCIATION
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Bryan Hayes
Chair

CEO, Forico  

Nick Steel
Chief Executive Officer

Governing Council

Arnold Willems
Treasurer 

Commercial Manager, BOYER

Owen Hoffman
Council Member 

General Manager, Reliance

Andrew Morgan
Council Member 

Managing Director, Norske Skog

Steven Brown
Council Member 

CEO, Timberlands Pacific

Shawn Britton
Deputy Chair 

Managing Director, Britton Timbers

Andrew Walker
Council Member 

CEO, Neville Smith Forest Products

Andrew Wye
Council Member 

State Manager, Wood Based Products

Stuart Harris 
Media and Public Relations

Manager, TFPA
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VFPA is the peak industry body representing the 
forestry products value chain in Victoria. Members 
are involved in growing, managing and harvesting 
our sustainable plantations and multiple use  
regrowth natural forests through to the  
processing of timber and the manufacture of pulp 
and paper and bioproducts. 

Currently VFPA has 23 full members and three 
associate members across the full forest industries 
value chain.  

The VFPA was established in 2020 as a Committee 
of AFPA.  

Formal operations commenced in February 2021 
when Deb Kerr was appointed inaugural CEO.  

In August, Deb was joined by Ulrike  
Andresen-Nikolai as Public and Media Relations 
Manager to share the stories of our industry.   

Key priorities during 2020-21:
• The establishment of the organisation,  
 including governance and procedures 
• Establishing key relationships between  
 VFPA, its members, other industry  
 stakeholders and key decision makers  
 including the key Ministers, Shadow Ministers  
 and Department personnel 
• Responding to a number of government  
 consultations, including the Code of Practice   
 for Timber Production, Climate Adaptation  
 Plans and more recently, the Major Event  
 Review. Major policy issues include resource  
 security and resolving perverse interception  
 rules that discriminate against plantation  
 tree crops  
• Leading the development of the Save our  
 Forest Industries Campaign
• Starting the development of a Strategic Plan to  
 guide the organisation over the coming years

• Revitalisation of the Victorian Parliament  
 ‘Friends of Forestry’

The VFPA Members are united in the view that 
VFPA’s purpose is to be the voice of a united state 
industry and will be influential with government 
and decision makers. 

VFPA publishes a weekly member newsletter and 
is establishing a social media presence

Tony Price
Chamber Chair

Managing Director- Midway

Darren Shelden
Treasurer 

Port & Logistics Manager, ABP

Rob Hescock
Deputy Chair 

Chief Operating Officer, HVP

Mike Lawson
Council Member 

Chief Operating Officer, SFM 
Environmental Solutions

Phil Mason
Council Member 

Director Operations ANZFF, New Forests

Ulrike Andresen-Nikolai 
Public & Media Relations 

Manager, VFPA

Sarah Harvie
Council Member 

External Communications Manager, Opal

Vince Hurley
Council Member 

Managing Director, ASH

VFPA 
VICTORIAN FOREST PRODUCTS ASSOCIATION
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Deborah Kerr
Chief Executive Officer

Owen Trumper
Deputy Chair 

General Manager, Fibre Supply, AKD
Until 8 April 2021

Paul Heubner
Council Member 

CEO, Pentarch Forestry and Allied 
Natural Wood Exports

Simon Gatt
Council Member 

Resource Manager, AKD

Staff

Governing Council
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Campbell Cooney  Senior Communications Manager 

Zoe Ford   Administration Assistant (Communications Officer August 2021)

Sandi Grant   Financial Manager

Ross Hampton   Chief Executive Officer

Natalie Heazlewood Senior Policy Manager

Richard Hyett  Senior Policy Manager

Tim Lester   Senior Policy Manager

Judith Parker  Company Secretary & EA

Fairlie Pearce  Digital & Design Officer 

Joe Prevedello  Communications Director

Victor Violante  Senior Policy Manager

Sue Grau    New South Wales Chief Executive Officer

Stuart Harris   Tasmania Media and Public Relations Manager

Deborah Kerr  Victoria Chief Executive Officer

Nathan Paine   South Australia Chief Executive Officer

Nick Steel    Tasmania Chief Executive Officer

AFPA STAFF
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At 30 June 2021 (in alphabetical order)

AFPA SUPPORTED STATE ASSOCIATIONS (SUB-COMMITTEES)
At 30 June 2021 (In alphabetical order) 
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AUSTRALIAN  
FOREST PRODUCTS  
ASSOCIATION LIMITED
ABN: 40008 621 510

FINANCIAL STATEMENTS

For the Year Ended 30 June 2021
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FOREST INDUSTRIES DIRECTLY  
EMPLOY 80,000 AUSTRALIANS AND 
INDIRECTLY EMPLOY ANOTHER 100,000 

GLOBAL DEMAND FOR WOOD-FIBRE IS 
FORECAST TO QUADRUPLE BY 2050

OUR FORESTRY PLANTATIONS STORE  
258 MILLION TONNES OF CARBON,  
WITH THE CAPACITY FOR MUCH MORE

FOREST INDUSTRIES  
CONTRIBUTE $24 BILLION  
TO THE NATIONAL ECONOMY ANNUALLY

  www.ausfpa.com.au   enquiries@ausfpa.com.au   02 6285 3833   PO Box 239, Deakin West
  ACT 2600 Australia

C

TIMBER HARVESTING OCCURS ON ONLY A SMALL FRACTION 
OF AUSTRALIA’S 132-MILLION-HECTARE NATIVE 
FOREST ESTATE, USING THE EQUIVALENT OF JUST 6 
TREES OUT OF EVERY 10,000 ANNUALLY


